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furnished during World War I and again after Dimkerque in
World War II, when British workers began, patriotically, to
work 60 and 70 hours a week. Fatigue and nervousness increased
so much that production actually declined. Vernon found that a
reduction in hours from 66 to about 50 per week increased hourly
output enormously and weekly output by 15%. Foremost indus-
triesjthe optimum work week runs from 40 to 48 hours. The
average work week in thTUnited States, though lowered steadily
until the war began, is again on the increase. Rises above 48
hours may well result in lowered efficiency or in no actual pro-
duction increase despite the patriotic motive.
Employees' motives and grievances are important to produc-
tion. Whiting Williams, who worked as a laborer to observe in-
dustrial conditions, reported that a worker's desire for self-
respect, for accomplishment, and for job security counts for more
than his weekly wage. A study by REXFORD HERSEY, of the Uni-
versity of Pennsylvania, notes four major motives in workers:
freedom in work methods, opportunity to use experience, perma*
nence of the job, and a chance for promotion. Outstanding
grievances concern monotony and standardization of work, worry
about possible unemployment, and fear of being exploited. Minor
grievances and some major ones often are handled successfully
by conferences between grievance committees of unions and the
plant personnel manager.
Industrial accidents are reduced greatly as a result of psycho-
logical studies. MORRIS VITELES, of the University of Pennsyl-
vania, and others found some persons "accident-prone"; that is,
they tend to have more than their expected share of accidents.
Clinical study of accident-prone persons reveals fatigue, sickness,
inexperience, worry, and emotional disturbances as the most
likely causes. Hersey noted recurring emotional cycles, or ups and
downs of mood, in workers. Most accidents occur during their
"low" periods. Clinical treatment helps these persons. Teaching
workers not to be careless, installing accident-proof equipment^